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Hale Reservation ~ WRITING THIS COLUMN for the 2007 Annual Report is incredibly exciting. We have

80 Carby Street  completed one of the most successful years in Hale Reservation’s history. Not only have our
Westwood, MA 02090

tel (781)326-1770
fax (781)326-0676

info@HaleReservation.org

programs again experienced great success, but our fundraising efforts have resulted in
unparalleled growth, facility improvements, and protection of natural resources. Primarily the
success is due to the capital campaign we began at the beginning of the year.

; In November of 2006, the Board of Directors voted to begin a capital campaign to
www.HaleReservation.org

address much needed improvements in the facilities that surround the Trading Post area. The

campaign, witha $2,000,000 goal, was launched in earnest in early 2007. At the end of the

ERIC ARNOLD
year, over $1,300,000 had been donated or pledged. We are very grateful to those who have

Executive Director
given to this effort. In addition, many of these donors have continued to support Hale’s

Boarp oF Directors  operations with additional gifts to our Friends of Hale campaign.

JAck WIGGIN General donations to the 2007 annual appeal were most encouraging. There were
President more donors than ever before and subsequently our operational support continued to grow.
MAUREEN BLEDAY Again, we are most grateful to all the donors who help Hale succeed.
Vice President

e T e All gifts to Hale are invaluable and allow us to continue offering multiple programs

Vice Presidens  While honoring our commitment to maintaining open space for public use. The programs, such
Trum Cary  as Membership Beach which sold out again in 2007, are thriving. During the non-camp season

Treasurer we had over 18,000 “visits” for our education programs; our summer camps, with an enhanced
ROBERT S. TRUESDALE

: environmental education program, were also very successful.
Assistant Treasurer

Although we have had much success both in fundraising and programming, we still
have a lot of work ahead of us. Hale’s aging facilities and some new regulatory developments

JUANITA ANDREA ALLEN

Sy, B, indicate a growing need for more support. In addition, in 2007 the United Way changed

Eric B. Brenman  Priorities and decided that Hale’s proximity and primarily seasonal nature no longer fit their
Jupy Caruso  funding criteria. In 2008, Hale lost over $50,000 of operational support that previously came
James L. ELcock from the United Way.
MAUREEN C. ERICKSON Finally, Maureen Bleday takes over as the President of the Board of Directors this
ROBERT FALLON  spring and there is sure to be no lost time in transition. Her in depth knowledge of Hale,

Barry D. HOFFMAN  gkill at working with others, and firm belief in our mission are sure to guide Hale’s work
EvisHA E LEE~ Life Member

ELiSHA E LEE, JR.

for the next few years.

Thank you for your past and future support. We look forward to seeing you at Hale.
ANGELA E. LIN

CHRIS MCKEOWN
Best regards, ..
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SUMMER CAMP
As one of the largest day camp programs in
the country, Hale is at no loss for remarkable
summer activities. Over 4,400 children
attended summer programs in 2007 and they
came from over 70 different communities in
Greater Boston. Almost 1,700 of these
children received some form of financial aid.
Hale “partners” with nine other camp
organizations and hosts its own “Hale
Adventures” day program for other agencies.
Our partners come from urban communities
such as Dorchester and Roxbury as well as
suburban communities such as Waltham and
Needham. Our partners are:
e Bird Street Community Center, Dorchester
e Charles River YMCA, Needham
e Cooper Community Center, Roxbury
* Jewish Community Centers, Newton
e Newton Community Service Centers,
Newton
e South Shore Day Care Services,
East Weymouth
e  Waltham Boys and Gitls Club, Waltham
e Watertown Boys and Gitls Club,
Watertown
¢ Youth Care, Charlestown

FAMILY AND

COMMUNITY PROGRAMS
Hale’s “Membership Beach” is a unique
family program for over 400 families. At
Membership Beach, children enjoy activities
such as swimming, boating, arts and crafts
and environmental education. Families
participate in overnight campouts, campfires
and many special events. Throughout the
year, Hale offers many other programs such
as the Adult and Family Walking Clubs.

EDUCATION AND OUTINGS
This year, over 3,200 children participated in
programs at Hale as a part of a fall, winter or
spring activity. Many of the visitors were
students. Hale collaborates with schools and
education groups to create experiential outdoor
opportunities for learning. These programs
often include environmental science and ropes
course/teambuilding activities.

PUBLIC ACCESS

Although privately owned, Hale
Reservation has opened its doors to

the public for over 50 years. This policy
has provided the local community with
an 1,100 acre recreation area for hiking,
walking, mountain biking, cross-
country skiing or simply enjoying

the peacefulness of some quiet time

in the woods.

PARTNERS

Conducting the broad scope of programming
at Hale Reservation requires partners beyond
our Agency Camps. Hale collaborated with
the following organizations to enhance
programs:

e Associated Grantmakers Summer Fund

e TFox Hill Garden Club

¢ Outdoor Explorations

e Trustees of Reservations

¢ Dedham Medical Associates

VOLUNTEERS
Hale Reservation thrives due to the support
of volunteers. From the individuals who help
with special events to the companies who
encourage employees to work on community
service projects, volunteers are important to
Hale. Special thanks to all of them. In 2007,
some of our volunteers included:
® NStar
e Boy Scouts of America
e Eagle Scout Candidates —
Matt Fay, Aaron Derderian
e United Way of Mass Bay
e Spectra Energy
e Boston University'’s Center for Digital
Imaging Arts (film, photograph
and website departments)
e Pollard Middle School, Needham
e Harvard Business School
e Temple Beth David
¢ John Meleo
® Relco Electric
e Fox Hill Garden Club
e The Trail Crew (Nancy Jones, Bob Newman,
Bob Phillips, Ritchie Shea, Arthur Ciriello,
Jack Maxwell and others)
e Studio IZ (Ed Izbickas)
e Springer Family
e Cucchiara Family
® Marge Huse
e Westwood High School
TEC Program Volunteers
e Westwood High School Athletic Teams
e Kidz 2 Camp Triathlon Committee



HALE RESERVATION, INC. — FINANCIAL GLANCE

OPERATIONS

INCOME SUMMARY 2004 2005 2006 2007
MEMBERSHIP $ 296,357 $ 291,680 $ 368,562 $ 372,575
HALE Day Camp $ 342,668 $ 367,376 $ 431,780 $ 401,448
AGENCY CAMPS $ 282,818 $ 308,076 $ 363,856 $ 362,740
OUTINGS & RENTALS $ 18,704 $ 21,604 $ 28,566 $ 18,048
EDUCATION PROGRAMS $ 73,036 $ 81,827 $ 109,552 $ 128,577
GENERAL OPERATING GIFTS § 180,457 $ 287,794 $ 259,808 $ 192,423
UNITED WAY $ 55,684 $ 55,147 $ 47,576 $ 53,609
MISCELLANEOUS . INCOME  $ 3,397 $ 5,555 $ 3,893 $ 468
TOTAL $1,253,121 $1,419,059 $1,613,683 $1,529,888

FINANCIAL SUMMARY 2007

IN 2007, HALE RESERVATION successfully
balanced its budget. This continues a multi-year trend
of successful operational management insuring that Hale
Reservation is fiscally stable. Although the trend is
positive, there was no discernable excess to help fund
deferred maintenance (depreciation) and other program
development. The Capital Campaign (see other page)
experienced fantastic success and did, in a small way,
detract from ongoing operational support from donors.

Hale Reservation’s challenge to annually
generate revenues to fund depreciation continues to be a
primary concern for the Board of Directors and the staff.
At the same time, the Capital Campaign success will begin
to make improvements in facilities that have long needed
some repair.

OPERATING REVENUE/EXPENSE (IN THOUSANDS)

Hale Reservation isa 501(c)(3) non-profit organization
which thrives thanks to gifts and support from
individuals, corporations and foundations. In addition to
donations, programs strive to perpetuate themselves by
generating funds intended to cover operational costs.
Based on our mission, we continue to offer programs that
are low cost and available to children and families
throughout Greater Boston. The property at Hale is
currently unrestricted and represents the primary asset for
the organization. Hale receives no funding from state or
town sources and is not a part of other local land trust
organizations.

INVESTMENTS —RESERVE FUNDS

Hale Reservation’s investments fall into two categories;
“Restricted Funds” and “Unrestricted Funds.” The Restricted
Funds annually contribute a small percentage of earned
interest to support financial aid for programs at Hale. The

$1,600 : :z:NU: Unrestricted Funds represent the reserves available for
" emergencies or to be used as determined by the Board of
$1,200 Directors. Thanks to the current Capital Campaign, Hale will
4800 begin to have an endowment fund in 2008.
$400 FACILITY & PROGRAM IMPROVEMENTS
In 2007, Hale made some physical plant improvements and
o enhanced programs. Everything on the following list was

2000 2001 2002 2003 2004 2005 2006 2007

INVESTMENTS (IN THOUSANDS)

completed thanks to prior year excess funds or ongoing
operational support from donors.
e Installed new Aeration System for Noanet
& Powissett Ponds
¢ Builta playground designed for younger children at
Membership Beach
o Replaced bathroom fixtures, cabinets

$500 : ;J:Sl;islzl;f; ];I:J:IE:DS and floor tiles in office bathroom
$400 e Began property wide recycling program
e Blazed all trails, installed signage throughout property
$300 and produced new map
$200 ¢ Re-graded and re-surfaced access road
at Membership Beach
$100 ¢ Purchased new equipment for Hale
o Day Camp

2000 2001 2002 2003 2004 2005 20006 2007



“BEFORE CAMP STARTED

WE COULDN’T EVEN GET OUR

SON TO WET HIS HAIR DURING
SWIMMING, NEVER MIND PUTTING
HIS FACE IN WATER...NOW, SINCE
BEING AT CAMP HE’S JUMPING
AND DIVING INTO THE DEEP END!”
—YouthCare Parent

TRADING POST VILLAGE

A CAPITAL CAMPAIGN AT HALE RESERVATION

IN 2007, HALE RESERVATION launched its first Capital Campaign in modern
history with a goal of raising $2,000,000. Based on the outlines and goals from the Master
Plan created by the Board of Directors in 2006, the first area of concentration focused on
the Trading Post and sites surrounding that central hub. The plan will impact camps run

by Cooper Community Center from Roxbury, Bird Street Community Center from
Dorchester and YouthCare, a program of Mass General Hospital that services children
with Asperger’s Syndrome.

The physical plant improvements of the plan include wildlife viewing sites,

a weather station, an access road to a campsite, a picnic area near the water and improved
parking lots. In addition, the new Trading Post will house another on-site staff member
and serve as a center for year-round programs. Two new bathroom facilities will also be
installed; one only for camp use and another to be available year-round to visitors.
Beyond the physical plant improvements, the campaign will set aside $300,000 toward
the endowment.

At the time this Annual Report was completed, we are thrilled to have raised
$1,554,773 and that all members of the Board of Directors have pledged their support.
We cannot thank our donors enough for their generosity and commitment to our mission
and our plans to improve Hale Reservation. Everyone at Hale, including the children who

will benefit, sincerely appreciate the support so many have provided.
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Anonymous Foundation

Richard & Susan Smith Family Foundation

Richard Saltonstall Charitable Foundation

Boston Center for Blind Children
The Rhode Island Foundation

Cabot, Cabot and Forbes
Robert and Lynn Debbs
Hunt Street Fund

Louise and Robert Lawrence *
Robert and Patricia Lawrence
Joan Lyman Charitable Trust
Dan Rothenberg

The Agnes Lindsay Trust

Walter and Kimberly Cabot Jr. *
Michael and Margaret Elizondo *
Clarke and Cathie Smith Keenan
Robert Newman and Nancy Jones

Paul & Virginia Cabot Charitable Trust
Thomas and Karen Thornhill *

Analog Devices

Anonymous Foundation

Nick and Bay Bancroft *

Bill and Ceelie Beacham *
Maureen and Ronald Bleday *
Richard and Judy Caruso *

The Catalogue for Philanthropy
Central Ceilings, Inc.

Elizabeth and George Chimento *
James and Regina Crecco

Sally Curran*

Dedham Women's Exchange, Inc.
Peter and Louise Donovan
Dunkin Donuts

James and Kathleen Elcock *
Maureen and Thomas Erickson *
Helen Gordon

Grantham, Mayo, Van Otterloo and Co. LLC

Jon Hagler

Robert Hansel and Lisa Robinson
Herb Tobin Consulting

Eric Hildebrandt

Barry and Lane Hoffman *
Howland Family Foundation
Edward and Berthe Ladd

Elisha and Happy Lee *

Dave and Lynne Liebrock
Michael and Linda Moody *
Frederick O. Muzi *

Dan and Polly Pierce *

Robert and Amelia Rands
Roche Brothers

John and Maria Salvatore™®
Preston and Becky Saunders *
Ross and Kathleen Sherbrooke *
Spectra Energy Foundation
Staples Foundation for Learning, Inc.
Robert and Sally Truesdale *
UVAS Foundation

Joan and Harry Wells, IIT *

Dan Bailey and Nancy Dempze
Harold and Davina Beacham *
Kristine and James Blue, II
Boston Red Sox Foundations
The Bostonian Group

Trum and Eleanor Cary *

Clif Bar and Company
Margaret Clowes

Eric and Nancy Cutler

Robert and Patricia Dempsey *
First Parish Church of Westwood
Caroline and Arthur Gregory *
Russell and Rose Holmes

Peter and Amy Keith

Greta B. Layton Foundation
Molly and Elisha Lee, Jr.*
Alexander Leith

Angela Lin and Tom Prior *
Matthew and Susan Lorber
Sam Perry *

Edward and Katherine Raymond *
Stephen and Melanie Sadler
Mary Scott

Peter and Janie Talbot

Mark Tarallo and Kristy White
William and Sally Taylor
Richard and Ann Thomas
Judith Thomson *

John and Jane Walsh *
Westwood Lions Club, Inc.

Carlton and Bonnie Akins

Juanita Allen *

Eric and Hilary Arnold

David and Nina Barros

James and Beth Bisson Jr.

James and Barbara Delisle

Joseph and Kathleen Dello Russo
Mark and Dawn Donovan

Stuart and Anne Dunn

Bruce and Kristine Ginsberg
Robert Gulick and Sara Arnold
Nancy and John Harding *
Nancy Hartmann

Christopher Heckscher

and Katharine Stansmore *
Timothy and Pamela Ann Herbert
LT and Wendy Hill

Paul and Betsy Horovitz

Shirley Howard

Spencer and Sally Jones

John and Jill Larkin

Joan Lewis

Stephen and Ellen Little

Martin and Margaret Brooks Lobkowicz
Charles and Diana Long *

Paul and Pamela Lubin

Jill Massa and MJ Edwards
Thomas and Donna May

Henry and Elizabeth Minot Jr. *
Susan and Steve Moorhead *
Charles Richardson

Henry Riemer

Theodor and Linda Schmidt-Scheuber
James Sims and Vicki Beggs
William Spears and Robin Macilroy
Bruce Sunstein

Mandy and Leti Taft-Pearman *
Phil and Julie Trotter

Jack and Jane Wiggin *

Guy and Margaret Abbate
Nancy Adams

Lawson Allen

Anaesthesia Associates of Mass
Anonymous

Ronald and Mildred Arntz
Chris and Susan Axworthy

Yale Berry

Richard and Jean Bordeau *
Jane and Richard Brace

Brian and Jennifer Brady
Stephen and Lynn Browne
Shawn Burke

Garret Caterino

Michael Cauley

William and Jenny Chamberlin
Malcolm Clifford

David and Holiday Collins
James and Amy Cook

Laura Corson

Thomas Cribben

William and Ruth Curwen
James and Janice Distasio
Michael and Klarina Donoghue
James Doty

Eliot-Hyde Park Lodge A.F. and A.M.
Robert and Susan Fallon

Linda Farrell

Henry and Kate Faulkner
Timothy and Anne Fortune
Robert and Mary-Ann Fraser
James Freene

Catherine Friend White
Funding Exchange

David Golan and Laura Green
William Green

Jill Gold and Michael Susco
Isabel Goode

Grand Lodge of Masons
Christopher Grant

John and Mary Green

William and Wendy Collins Gutfarb *
Bora and Karen Hazar
Houghton Mifflin

Margaret and Thomas Hughart *
Bill Jacobs

Phyllis Johnson-Darocha
Bradford and Constance Kaufman

Dr. Peter Kevorkian and Dr. Patti Giuliano

Polly Kornblith

Rory and Martha Laughna
Annie Lee

Ronald and Karen Lichtenstein
George and La Verne Lovell
Todd Matthews

John and Joan McKinnon

Paul and Paula McLaughlin
John and Grace Meleo

Derek Moulton

Edward and Ann-Ellen Murphy
James Nail and Catherine Belden
Nancy Newark *

Noanett Garden Club

Douglas and Maureen Obey
Bruce and Katherine Old
Charles and Ruth O'Shea
Constance Pach

George and Isabel Pendergast
Hollis Perry

Robert and MaryBeth Persons
Harvey and Barbara Pofcher *
Terry and Marie Power

Tim and Alison Reif



Robert and Luanne Rich

Jack Riley

Martha Sibert

Donald and Pamela Simi

Kiristin Slater

Donald Squires and Susan Warne
George and Dorothy Stephenson Jr.
Henry and Jean Stone

John Thorndike

Robert and Cynthia Uek

Justine Kent Uritam and Rein Uritam
Herbert Vaughan

Marc and Kathryn Wall

Pia Webb

Wellington Management Company, LLP
Charles EC. and Jane Wemyss Jr.
Richard and Deborah White

Doris Wilson

Barbara and Henry Zoob *

Joseph and Susan Abbadessa
Donny and Melissa Anderson
Joanna Bakas

Allen Baker

Thomas and Katherine Barnico
Carl and Virginia Bartow
Michael Bergeron

Raymond Bligh and Lisa Spollen
Michael and Tina Bloukos
George and Carol Blumental
Claire Bogrette

Randy and Eileen Borzilleri
Marie Broderick and Cynthia Clark
Stephen and Patricia Brody
Julia and David Brune

Anne Burr

Thomas and Joyslin Bushman
Jerel Cathey and Martha Gray
Arsen and Marie Charles
Douglas and Lee Chelminiak
Citizens Bank

Patrick and Diane Collins
James and Kathleen Connolly
Hamilton and Barbara Coolidge
The James C. Coughlin Family
Dana and Barbara Crockford
Ann Cronin

Evelyn Cunningham

Kevin Cunningham and Meredith Birdsall
Michael and Susan Curtin
Joan D. Curwen

Joe and Mary Deery

Dana and Susan DeLuca
Edward and Kristen Dennison
Alice Dibble

Tom Dietzel

Jeffrey Do

Malachy and Jean Dufty
Jonathan and Lisa Ann Duke
Stephen and Pamela Dukeman
John and Meredith Dunn
Scott Elba and Rita Rzezuski
Daniel Ellis

Diana Eusse

Daniel and Angelika Evans
Elizabeth Fanta

Adrienne Farfalla

Michael Fisher

John Flaherty

Robert and Jane Forsberg
Arthur Foster

Elvin Fowell

Lucy Fowler

Don Frost and Alison Magee
Robert and Kathleen Giugliano
Doug and Cheryl Gorman
Grasshopper Tree

Gary and Patricia Green
Steven and Margaret Griffin
Jeffrey and Hope Groves

Kay Guild

Mitch and Beth Harris

David and Jean Hauck

D.M. Hegsted

Gerry and Cindy Hogan

Doug Holdridge

Barbara Holmes

Nelson and Susie Hooe

Jeffrey and Karen Hutchins
Doug and Nancy Hyde

R. Angus Johnston

Paul Kang and Clare Bugeau
Brian and Jane Kaveney

James and Catherine Keis
Richard and Joan Kent

Mary Tyler Knowles

Douglas and Maureen Laughlin
Kevin and Christine Layton
Joseph Marcus

George and Jill Markarian
Jack Martin

Mary McCann

Daniel and Nancy McCarthy
Myles and Dorene McDonough
Barbara McEachern

MES Investment Management and Subsidiaries
Irwin and Lois Mirsky *

Amey Moot

Ann Morrison

Elliott and Ruth Moses
National Grid

Robert O'Connor

Kaitlin O'Shea

Gareth and Charlotte Orsmond J.D.
George and Marjorie Padula
Judith Parsons

Kimberly Paster

Oglesby Paul

John and Beverley Penhallurick
Florence Perkins

Jim Phair

Dave and Lynn Porter

Jennifer Powel

Dorothy and Michael Powers
James and Lee Rafferty
Zelayna Rauch and Seth Cohen
Jonathan Regosin

Siyalle Reiss

Michael and Cate Rioles

John Rothschild

Beverly Ryburn

William Savage

Ellenjane Scheiner

Robert and Sarah Scoville

Fred and Martha Smith

Mark and Laura Smith

Wayne and Janet Smith
Matthew Steel

Burton and Olga Stern
Lorraine Stevens

William Strohmeier

Timothy and Catherine Sullivan
Timothy and Charlotte Surgenor
Joan Swann

Stuart and Jackie Tauber
Michael Terry Esq. and Julia Clifford
Irwin and Rusty Thompson

Paul and Stephanie Thurrott
Denise Traniello

Edwin and Martha Trask

Richard and Marylou Tschirch
Bernard and Elizabeth Vaccaro
Lindsa Vallee

John Walsh and Jane Higgins
Waters Corporation

Muriel Weismann

Detlef Westphalen and Elizabeth O'Neill
Steven Willet

Jay and Mimi Whalen

Kenneth and Irene Wieder
Charles and Gwendolen Woodard
Elizabeth Zimmermann

Joseph and Gwen Zoppo

Roy Corson

Marie and Paul Doble

Ruth and Lewis Harwood

Paul B. Jones

Margaret Milledge

Anne Thornton and Mota Nokajima

Boston University Center for Digital
Imaging and Arts

Charles River Tree

Clif Bar

Bob Fallon

Ed Izbickas

Procter and Gamble

Waltham Services

THANK YOU FOR YOUR SUPPORT
IN ALL THAT “MATTERS” AT HALE.

* Indicates Hale Reservation's 2007 Board
of Directors or Corporate Board Member

Capital Campaign Donors are listed on page 5.



HALE RESERVATION isaprivate, non-profit educational organization that manages over
1,100 acres of woodlands, including four ponds and over twenty miles of trails in Westwood
and Dover, Massachusetts. Hale is most widely recognized for its summer day camp programs
which annually serve over 4,400 children from 70 communities in the Greater Boston area.
Hale also offers a family program, outdoor and environmental education experiences for
children and adults, and open space for casual recreational use.
The essence of Hale Reservation can be found in Robert Sever Hale’s original desire
for the organization he founded in 1918. The current programs and land management practices (,rh’y»\
are the legacy of his wish “to provide education which will develop intelligent, capable and
responsible citizens” and to use the land “so long as it is charitable and benevolent in nature.” Hale |‘ ﬁ%}

The goal of today’s programs is to develop intelligent leaders and environmentally educated Reservation

citizens. We believe that the diversity of the natural environment must be reflected back in the 80 Carby Screet
Westwood, Massachusetts 02

tel (781)326-1770
fax (781)326-0676
info@HaleReservation.org

diversity of the people who experience Hale Reservation, and we strive to provide programs

and opportunities for people of any race, background, religion or economic status.

www.HaleReservation.org




